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Munsang College (Hong Kong Island) School Development Plan 2023-2026 
 
Holistic Review of School Performance 
 
(A) Effectiveness of the School Development Plan in the cycle of 2019/2020 – 2022/2023 NOTE 

Major Concern and target Extent of the target 
achieved Follow-up action(s) Remarks 

 
Major Concern 1:  
To enhance learning effectiveness through    
e-learning 
 
Targets:  

(1) Equip teachers with e-learning exposure 
and skills. 

(2) Provide stable and sufficient e-learning 
equipment. 

(3) Teachers can apply different e-learning 
strategies in teaching. 

(4) Students are able to learn outside the 
classroom. 

 

Fully achieved Incorporated as routine work 

With the unexpected outbreak 
of COVID-19, the face-to-face 
lessons had to be suspended and 
everything had to be switched to 
the online mode.  Therefore, e-
learning took place and took the 
place very naturally, enabling 
this major concern to be fully 
achieved.  
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Major Concern 2:  
To nurture students with positive thinking 
 
 
Target(s): 
(1) Equip teachers with exposure and 

knowledge about positive thinking. 

(2) Students can develop their positive 
thinking through different activities. 

(3) Students become positive and purposeful 
individuals who can attain their goals. 

 

Mostly achieved 
Incorporated into one of the major 
concerns for the next 
development cycle 

 
The previous development cycle 
saw the successful 
implementation of Positive 
Education, featuring annual staff 
development sessions, parent 
workshops, and a dedicated 
curriculum structured around 
the PERMAH framework. 
However, the resumption of 
normal schooling created 
unforeseen challenges for 
student well-being. 
Consequently, enhancing 
student resilience by promoting 
positive values and 
psychological well-being has 
been designated a major 
concern for the upcoming cycle.  
   

 
 
Note: The three-year development cycle was supposed to be from 2019/2020 to 2021/2022. Due to the suspension of classes and long period of online 
classes because of COVID-19, it was extended for one more year with the consent of the IMC.    
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(B) School Self-evaluation  

How good is my students’ performance in achieving the seven learning goals? 

Our school is highly successful in fostering national identity and moral values in our students, as indicated by a very high P-score of 85.7 

in the APASO III. Since the pandemic ended, we have actively organised study tours to mainland China, hoping to help students gain a 

deeper understanding of the country and its long-standing culture. We believe this has also contributed to fostering a sense of national 

identity among our students, aligning perfectly with the learning goal of nurturing students’ national identity and responsibility. 

Similarly, scores for honesty and moral awareness in the APASO III report were relatively high, which indicate the school is highly 

successful in fostering the values aligned with seven learning goals, creating a foundation of strong character and ethical reasoning among 

students. Exposed to the words of Christ and biblical truth during assemblies, prayer daily session every morning and Religious Education 

lessons, students can acquire values and attributes that enable them to become good, morally upright and socially responsible citizens. 

However, the APASO report highlights a critical area of concern: students’ well-being.  Scores related to mental health are notably low, 

with a significant proportion of students reporting experiences of negative emotions, anxiety and depressive symptoms. This suggests 

that the return to normal schooling has placed considerable strain on students. Compounding this issue, the level of physical exercise is 

also very low, indicating a sedentary lifestyle. The paramount priority for the next development cycle must be the comprehensive 

promotion of student psychological and physical well-being. Addressing these challenges is essential to ensure students are emotionally 

and physically equipped to thrive and achieve their full potential. 
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How good is my school in enriching students’ learning experiences for their whole-person development and lifelong 
learning? 

1. Comprehensive and Evolving Curriculum 

In alignment with contemporary educational paradigms and our school’s vision and mission, we deliver a rigorously balanced curriculum 

designed to foster holistic student development. This curriculum comprehensively encompasses Languages, Sciences, Humanities, Arts 

and Physical Education, with a dedicated focus on nurturing moral, intellectual, physical, social and aesthetic aptitudes. The formal 
instructional program covers all Key Learning Areas (KLAs). Furthermore, in response to the growing emphasis on STEAM education, the 

school has strategically integrated Information and Communication Technology (ICT) as an elective subject within the senior secondary 

curriculum, providing students with the autonomy to pursue specialised interests. To enhance pedagogical coherence, cross-curricular 

collaboration and a Language-across-the-Curriculum (LaC) approach are actively promoted, facilitating deeper and more interconnected 

learning experiences. 

2. Strategic Implementation of Life-Wide Learning and Student Development 

The optimisation of the four core subjects in the senior forms has created strategic flexibility within the timetable. This released lesson 

time has been reallocated to structured Life-wide Learning (LWL) activities, which are systematically designed to provide the five essential 

learning experiences: values education, intellectual development, community service as well as physical, aesthetic and career-related 

development. The ethos of community service is introduced from the junior forms, aiming to cultivate empathy and social responsibility 

through a progressive model of student engagement: seeing the change, planning the change, making the change, and sharing the change. 

To bridge academic learning with future aspirations, the school enriches students’ career-related experiences through a programme of 

career talks, firm visits and mentorship schemes, connecting classroom knowledge to real-world ambitions. 

3. Whole-School Approach to Holistic Education and Values Formation 
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The school demonstrates an unwavering commitment to the holistic development of every student, ensuring all support initiatives are 

synergistically aligned with its core mission. A principal objective is the cultivation of positive values and attitudes through a whole-school 

strategy, where these elements are seamlessly integrated into both academic disciplines and LWL experiences. The school-based Life 

Education curriculum, underpinned by Christian values, is central to this endeavour, designed to inculcate sound moral and spiritual 

principles, foster a resilient and positive mindset and enhance students’ psychological and physical well-being. Complementary to this, 

the completion of ‘Life Journal’ following each Life Education lesson serves to deepen understanding and encourage critical personal 

reflection. The provision of diverse learning opportunities that extend into the community, nation and global context prepares students 

to become well-rounded citizens capable of leading fulfilling lives. 

4. Fostering National Identity and Civic Responsibility 

Concurrently, the school undertakes significant efforts to nurture students into responsible citizens with a well-developed sense of 

national identity. Educational content pertaining to national security has been systematically incorporated across all KLAs, introducing 

students to legal documents such as the Constitution, the Basic Law and the Hong Kong National Security Law. This whole-school approach 

is reinforced by a diverse programme of activities, including formal flag ceremonies, thematic lectures, mainland cultural tours and 

immersive cultural experiences, which collectively and systematically strengthen students’ connection to our nation and cultural heritage. 

5. Extra-Curricular Activities for Talent Development 

Beyond the classroom, the school offers extensive and diverse extra-curricular activities. This includes sports teams, musical ensembles 

(choir, orchestra, IMSC Music Band), academic clubs (Master Maths, Astronomy Society, Natural Science Academy), special interest groups 

(STEM Club, Computer World, Board Games Club), and uniformed units (Scouts, Girl Guides, St. John Ambulance). This rich tapestry of 

activities constitutes a primary mechanism for talent discovery, confidence building and the essential development of teamwork, 

leadership and collaborative skills. 
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How good is my school in leading its continuous improvement and development for students’ whole-person development 
and lifelong learning? 

Our school demonstrates a deeply embedded and systematic approach to leading its continuous improvement and development. This 

is evidenced by a robust, evidence-based framework that strategically aligns all activities with the overarching goal of fostering 

students’ whole-person development and lifelong learning. 

1. A Systematic, Evidence-Based Self-Evaluation Framework 

The cornerstone of the school’s improvement strategy is a well-established School Self-Evaluation (SSE) mechanism, rigorously adhering 

to the Plan-Implement-Evaluate-Plan (P-I-E-P) cycle. This process is comprehensive and data-driven, ensuring that all development efforts 

are grounded in objective evidence. During the planning and evaluation phases, the school utilises a wide array of quantitative and 

qualitative data sources which include school-based tools like the Learning and Teaching Survey alongside the external ones such as the 

Education Bureau’s Stakeholder Surveys and the Assessment Programme for Affective and Social Outcomes (APASO-III). This is 

supplemented by internal data from classroom observations, academic results, value-added analyses and feedback from major events. 

The SSE process actively involves all subject departments and functional teams, fostering a collective responsibility for improvement. 

2. Strategic and Collaborative Priority Setting 

The process for establishing School Development Plan (SDP) priorities is highly transparent and collaborative, ensuring broad ownership 

and strategic alignment. The formulation of the SDP and Annual Plan (AP) is informed by a holistic review of multiple factors, including 

Hong Kong’s educational goals, the school’s vision and mission, student needs analysis and the recommendations from all departments 

and stakeholder groups (including teachers, parents and the Incorporated Management Committee (IMC)). From this analysis, clear 

development priorities are identified specifically to facilitate students’ holistic development and lifelong learning. These are translated 
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into feasible targets, implementation strategies and success criteria. Crucially, these priorities are effectively communicated to all staff 

through staff meetings and staff development workshops, ensuring that subject panels and functional teams can align their specific 

programme plans accordingly. 

3. Fostering Professional Growth and a Culture of Collaboration 

A strong culture of professional sharing and collaboration is actively promoted. A diverse range of in-school and joint-school professional 

development programmes are organised to deepen teachers’ understanding of current educational trends and effective pedagogies. The 

high level of staff satisfaction with these programmes, as reflected in stakeholder surveys, indicates their relevance and effectiveness. 

Our school institutionalises knowledge exchange through regular sharing sessions at subject heads’ meetings, collaborative lesson 

preparation and seminars focused on areas like e-learning and positive classroom ethos. This ensures that effective practices are 

disseminated widely across the staff. 

4. Dynamic Implementation, Monitoring, and Resource Management 

Our school employs a dynamic and responsive system for monitoring progress and ensuring effective implementation of our plans. 

Communication and collaboration with heads of departments and functional teams are facilitated through formal and informal meetings 

to ensure a cohesive approach to student development. 

Our strong team spirit and shared vision among staff further solidify the foundation for ongoing success and future growth. 
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(C) How Can My School Be Better 

What are my students’ needs? 

 

1. Prioritizing Student Well-being and Resilience 

Data from the APASO report and recent Stakeholder Surveys indicate a pressing need to enhance students’ well-being. A significant 

proportion of students report experiencing negative emotions, including symptoms of anxiety and depression. Compounding this 

issue, a notably low sub-score for physical exercise highlights a trend of insufficient physical activity, which adversely affects 

students’ overall healthful lifestyle. The resumption of face-to-face lessons has placed considerable academic and social-emotional 

strain on our students. Addressing these interconnected challenges of mental and physical health is, therefore, of paramount 

importance for the school’s next development cycle. 

 

2. Need for Engagement and a Growth Mindset 

According to the Stakeholder Surveys collected from our teachers and parents, it was found that our students are mostly passive 

recipients of information instead of active participants in constructing knowledge while in this modern world, students need to be 

prepared for complex and unpredictable challenges and trained to have a growth mindset instead of a fixed one. With innovative 

classrooms and teaching resources, a more conducive teaching and learning environment can be provided for our students to study 

independently and work collaboratively. 
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What is my school’s capacity for continuous improvement and development? 

 

Our school possesses a robust and demonstrable capacity for continuous improvement and development, underpinned by strong 

leadership, a committed staff, and a supportive community. The school management, including the IMC, provides clear, strategic 

direction and engages in participatory planning. We are supported by a stable, highly experienced teaching staff dedicated to curriculum 

excellence and professional collaboration. 

To further systematise our development, we are focused on enhancing the Plan-Implementation-Evaluation (P-I-E) cycle by more 

effectively utilising self-evaluation tools and building a stronger culture of reflection among staff and students. Strategic succession 
planning is in place to develop teacher talent for middle leadership roles, ensuring departmental effectiveness amidst upcoming 

retirements. Furthermore, our financial stability is secure, and we are actively leveraging our strong partnerships with the Parent-

Teacher Association and Alumni Association to enrich resources. These partnerships provide critical support for holistic student 

development through scholarships, life-wide learning activities, and authentic career mentorship programmes. 

Building upon our established traditions of a positive learning culture and a harmonious campus atmosphere, we are confident in our 

collective ability to advance our strategic priorities. With the unwavering support of all stakeholders, our school is well-positioned to 

sustain its trajectory of excellence and growth. 
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What are the development priorities of my school for enhancing the whole-person development and lifelong learning of my 
students? 

 
In alignment with our school’s vision and mission, our development priorities are strategically designed to enhance whole-person 

development and foster lifelong learning in our students. These priorities are organized around two core pillars: improving teaching 

and learning efficacy, and promoting holistic students’ well-being. The traditional model of education, which heavily emphasized 

academic achievement and knowledge transmission, is no longer sufficient to prepare students for the complexities of the 21st 

century. The world is characterized by rapid technological change, information abundance, global interconnectedness, and significant 

social and emotional challenges. In this context, a school's mission must evolve beyond simply producing academically proficient 

students to nurturing resilient, adaptable, and ethical individuals. The two concerns — improving teaching and learning 
efficacy and promoting students’ well-being — are the twin pillars supporting this evolved mission. 

To achieve this, we will strengthen academic excellence by refining our curriculum and pedagogical strategies. A key focus will be on 

developing students’ cognitive and metacognitive skills through strategies that make thinking visible while exploring innovation in our 

teaching with the help of our capable teaching staff. 

To support the holistic development of each student, we will enhance our focus on well-being and diverse learning experiences. We will 

actively foster a supportive and harmonious school culture and provide extensive life-wide learning opportunities. Students today face 

unprecedented pressures: social media, academic competition and mental health challenges. Explicit life and values education provides 

them with the tools to build resilience, manage emotions, develop healthy relationships and make responsible decisions. A lifelong 

learner is not just someone who acquires new job skills. They are someone who is adaptable, self-aware and motivated to grow 

personally throughout their life. Well-being provides the emotional stability and self-confidence needed to take risks, learn from failure 

and embrace new challenges — all essential traits for lifelong learning. 


